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What’s working well
Good partnership working and relationships 

12-month workforce plan developed 
outlining our planned joint 
activities/projects

Taking learning from the H&SC Recruitment 
Event into future thinking e.g., LEAF, Inspire 
Event

Ambition for the future – supporting young 
people and job seekers aiming for a career 
in H&SC
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What are the key challenges
Connecting the wider H&SC workforce to 
Place

Identifying opportunities to be 
truly transformational v 
transactional activities

Ongoing pressures in relation to resource 
and capacity across the partnership to 
support delivery
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What needs to 
happen and by 

when

Deliver

Deliver agreed joint 
activities and 
projects over the 
next 12 months -
ongoing until Sept 
2023

Identify

Identify 
resourcing/capacity 
needs to support 
ongoing delivery –
by October 2022

Develop

Develop talent 
pipeline and work 
experience 
opportunities with 
local 
schools/colleges –
outline scope by 
December 2022
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