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What’s working well
• An interactive Health Inequalities Data Tool has been developed, 

which includes a draft assurance framework. 
• Engagement has taken place to inform the review of the healthy 

lifestyles prevention pathway and the recommissioning of 
services. 

• Work is progressing to develop a prevention brand and 
resources, including the expansion of RotherHive. 

• Anchor self-assessments have been completed for each 
organisation. 

• Work is underway to review the data and intelligence gathered 
through PDP against research around best practice. 

• PCNs have worked with partners to explore opportunities for 
alignment between PCN health inequality plans and the wider 
P&HI strategy. 
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Challenges and Risks
• Maintaining momentum around population health 

management in the context of capacity challenges and 
pressures. 

• Need to continue to strengthen and maintain the 
involvement of primary care with the programme.
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What needs to happen and by when
• Share findings of the anchor self-assessments at PLT and agree 

a way forward for the anchor institution agenda. (November-
December 2022) 

• Tender published for integrated services around smoking 
cessation, T2 weight management and access to physical 
activity. (November 2022) 

• Bring a work in progress ‘outcomes’ report based on the 
assurance framework to the next Place Board. (December 2022) 

• Launch the prevention brand and campaign resources, included 
the new sections of RotherHive focused on physical health. 
(March 2023)

• Identify interventions focused on the selected cohort of the 
population health management PDP and develop the case for 
change. (March 2023)
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