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Public Agenda 
Title of Meeting: Rotherham Place Board: Partnership Business 

Time of Meeting: 9am – 10am 

Date of Meeting: Wednesday 15 March 2023 

Venue: Elm Room, Oak House, Moorhead Way, Bramley, S66 1YY 

Chair: Chris Edwards/Sharon Kemp 

Contact for Meeting: 
Lydia George: lydia.george@nhs.net   
Wendy Commons: wcommons@nhs.net   

 

Apologies:  

Conflicts of Interest:  

Quoracy: No Partnership Business shall be transacted unless the following are present as a minimum:  
a) one Member from each of the ICB and RMBC; and 
b) two Members from any of the following Partners: TRFT, VAR, RDASH or RPCLG 

   

Item  Time Pres By Encs 

1 

Public & Patient Questions: The Chair will take questions in writing prior to meetings and 

will try to respond during the meeting.   However, there may be occasions when a response has to 
be issued in writing afterwards. This being the case, responses will be published as an item for 
information at the next meeting.  

 

Chair Verbal 

 Business Items    

2 Public Health Update: by exception 5 mins BA Verbal 

3 
Spotlight Presentation: Digital Update  

(Andrew Clayton to present) 
10 

mins AC Enc 3 

4 South Yorkshire: Tackling Inequalities in Early Childhood – Bloomberg 
Harvard 

10 
mins CE Enc 4 

5 Place Partnership Update (Issue 4) – for information 5 mins LG Enc 5 

6 Rotherham Place Achievements: Jan/Feb – for information 5 mins LG Enc 6 

 Standard Items    

7 Feedback from the South Yorkshire Integrated Care Partnership Board  5 mins Cllr Roche Verbal 

8 Communication to Partners  5 mins Chair Verbal 

9 
Draft Minutes and Action Log from Public Place Board – 15 February 
2023 – for approval 

 

5 mins Chair 
Enc 9i 
& 9ii 

10 Risks and Items for escalation to Health & Wellbeing Board  Chair Verbal 

11 

Future Agenda Items: 

• Anchor Institutions (April) 

• Prevention Campaign (April) 

• Digital Inclusion (April) 

• Update on Place Plan (April) 

Standing Items 

• Achievements (as & when) 

• Feedback from SY ICP Meeting 

• Bi-Monthly Place Partnership Newsletter 

   

 

 

12 Dates of Next Meeting: Wednesday 19 April 2023 at 9 –10am  

 

mailto:lydia.george@nhs.net
mailto:wcommons@nhs.net


Rotherham Place Board
Enabling Group Update
Progress Update June 2022 – March 2023
Digital
Wednesday 15 March 2023



What’s Working Well (1)

Gateway Overview – March 2023
Work in Progress
• Robotic Process Automation in primary care
• Expansion of RODA workforce
• Digitising Social Care Programme proving care homes 

with new care record systems and falls detection 
systems

• Development of Digital Primary Care workplan 2023/24

Complete
 Website Support and development for PCNs
 Place application to HSJ Digital award for the RHA
 Gigabit network upgrade deployed across primary care 

sites
 RHR has been baselined to track ongoing growth and 

more users are onboarded
 Digital capability framework study completed and 

reported back to place digital group 

Highlights

Month Total
Live Inception Planning Mobilisation Delivery Closure Complete

Feb 46 0 2 13 24 7 30

Mar 53 7 1 13 24 8 30

Change - +7 -1 - - +1 -

Apr
Forecast 56 9 4 14 20 9 34



What’s Working Well (2)
01 02 03 04

+ + + +

Rotherham Health App
• 20.6% of Rotherham 

population with logins 
to RHA 

• New platform released
• Access to Mental 

Health support 
implemented

• NHS SY investing in RHA 
to develop access via 
NHS App

Rotherham Heath 
Record (RHR)
• New portal 

developed
• Single sign-on 

enabled for NHS users
• RDaSH data 

incorporated into 
record

• Community OTs 
onboarded

Rotherham IT Services 
Review
• Place wide group 

formed to deliver the IT 
Service review

• Quality assurance 
programme for 
Govroam initiated

• Cyber security learning

TRFT Command Centre
Enables staff and partners 
to manage patient flow in 
near real time, using 
machine learning, 
predictive analytics, and 
integration with other 
systems such as the 
Yorkshire Ambulance 
Service, and the RHR

05 06 07 08

+ + + +

Digital Costed Plan
Comprehensive overview of 
completed, current and 
future projects for all Place 
Partners (incl. finances) 
submitted to the ICB –
March 2023

Yorkshire and Humber 
Care Record (YHCR)
• Development ongoing 

to enable access to  
YHCR data in the RHR

• Testing and Clinical 
Safety  programme in 
development

• GP onboarding project 
commenced

Digital Inclusion
• A place wide digital 

inclusion strategy 
and an associated 
costed action plan 
have been drafted

• Both documents are 
scheduled for 
discussion at the April 
Place Board

NHS Wayfinder
Programme
Integration of TRFT hospital 
patient appointment 
systems with the NHS App. 
This feature went live after 
various information 
governance processes 
were implemented,  in 
December 2022



VAR

Completed Projects: 
May 2022 – March 2023

1. Digitisation of Paper 
Based Processes

2. GISMO Maintenance 
3. VAR IT & Comms 

Upgrade

RDaSHTRFTNHS South Yorkshire 
(Rotherham Place)

1. eRoster
2. IT Infrastructure
3. SAN Replacement
4. LAN Replacement
5. Endpoint 

Replacement & 
Modernisation

6. Data Quality
7. Info Management & 

Business Intelligence
8. EPMA & eObservation
9. Advanced Clinical 

Risk Management & 
Care Planning

10. Digital Care Assistant 
Blueprint 

1. Storage and Cloud
2. Outpatient Self-Service 

Check-in
3. Digitising Patient Flow & 

Command Centre
4. Digital Dictation
5. Clinical Noting
6. PoC Equipment
7. Clinical Charting & 

Mobile Observations

1. Review of Nursing & AHP 
Digital Capacity

2. DFPC Website Improvement 
& Support

3. Reprocurement of Practice 
Clinical Systems

4. Ardens Manager
5. RHR Single Sign-on
6. RHA IM1
7. RHA TRFT Maternity Services
8. RHA Extension 
9. Remote Monitoring 

Equipment - Pilot
10. AccuRx Contract



What We Are Worried About
Risk / 
Issue Theme Description Impact / consequence Owner Mitigating Actions

Residual 
Impact 

1-5

Residual 
Likelihood 

1-5

Mitigated 
score Direction Status

Risk Workforce

There is risk that resource will 
not be available to fulfil 

additional posts required 
due to lack of market 

availability and timescales. 

Delays to project start 
and benefits realisation 

and/or additional 
pressure on existing 

workforce.

All 
Rotherham 

place 
partners

Allocate temporary 
responsibility to existing 
posts for priority / critical 
deliveries / commitments 

whilst recruitment 
completes. 

4 4 16 ↔ Open

Risk Workforce 

Wider organisational factors 
as well as COVID/flu and 

staff industrial action 
pressures mean that 

workforce operational 
capacity is limited, 

impacting the ability to 
complete delivery of 

agreed projects on time or 
at the pace required.

Delays to project start 
and benefits realisation. 

As well as delays to 
wider project timelines 

due to staff 
sickness/reallocation

All 
Rotherham 

place 
partners

Ensure the workforce and 
senior teams are engaged 

as early as possible to 
reduce chance of delay, 

whilst allowing time to 
negotiate change in 
schedules if required.

4 4 16 ↔ Open

Risk Financial

Funding of the national pay 
settlement negatively 

impacts on the amount of 
central revenue available 

for digital programme 
delivery

Slower, delayed or 
aborted project delivery SY ICB

Identify projects and 
costings early, ensure 

close working and 
visibility of plan / projects 

with the ICS

2 4 8 ↔ Open

Risk Cyber

Malicious attempts to 
damage or disrupt devices, 
services and networks - and 

the information on them.

Severe service 
disruption, loss of 
personal and/or 
sensitive patient 

information, critical 
equipment failures.

All 
Rotherham 

place 
partners

Organisations to review 
latest threats and own 

preparedness. Prioritise roll 
out of infrastructure projects 
that reduce the likelihood 
and/or impact of cyber 

attacks.

4 2 8 ↔ Open

Risk Supplier 

There is a risk of supplier 
delay impacting agreed 

delivery milestones / 
commitments.

Delays to benefits 
realisation & allocation 

of spend

All 
Rotherham 

place 
partners

Ensure dependent suppliers 
are informed and engaged 

as early as possible to 
reduce the chance of 
delay.  Use contractual 

levers to support 
prioritisation.

2 3 6 ↔ Open



Project Next Steps

What Needs to Happen Next

Onboarding of new projects from costed plan as well as 
re-scoping of PMO for 23/24

Working closely with the ICB, seek opportunities to access 
any funding for those projects and programmes currently 
without 

Agree Digital Inclusion strategy and action plan across the 
Place.  Recruit digital inclusion support staff and 
commence implementation of action plan.

Enable access to Yorkshire and Humber Care Record 
(YHCR) data via the RHR. Onboard Children’s Services 
dataset into RHR. Rollout  access to care homes. 

Finalists announced: 3 April 2023, if successful present to 
judging panel in person week commencing 8 May 2023 

Digital Inclusion

Rotherham Health 
Record (RHR)

HSJ Digital Awards

Digital Costed Plan

Digital Strategy PMO

Media campaign to further promote the app scheduled to 
commence 13/03/23.  Work with wider ICB to identify 
options for RHA functionality to be accessed via NHS app

RHA/Digital Services for 
Our Public (DSOP)



South Yorkshire
Tackling inequalities in early childhood 



The first 5 years of a child’s 
life determine their next 50

We will tackle the fact that too many 
of our children are locked out of a 
prosperous future and are dying too 
soon, and we will do this because we 
want our children to have a good 
start in life, so they live healthier and 
happier lives.



Total population: 1.4 million
Children and young people -
360,000
Children 0-5 years – 60,000

Focus
20% most deprived families –
12,000

2k
3k

5k
2k

Doncaster

Sheffield 

Barnsley 

Rotherham

SOUTH YORKSHIRE
Our target population



Where we will start...
• Pull together relevant data from different sources

• Map and try to understand the diverse Pre-birth-5 services

• Test our problem and value statement with stakeholders

• Understand where we have trusted services in our region and 
what creates that trust

• Ensure all under 5s in South Yorkshire have a safe space to sleep



What would success 
look like?
Inequity of outcomes in early childhood are 
preventable. 
Our success will be measured with equity of 
outcomes in South Yorkshire.
Every child will have a safe space to sleep, 
families will be supported by trusted 
networks and every child will be ready for life 
(and therefore school).
Measures we can use: Scorecard of 
indicators, including using metrics we capture 
already such as reduced infant mortality, 
reduced teenage suicide, a child’s 2.5 years of 
age developmental report, obesity levels, 
dental health, gross and fine motor skills, 
social capabilities (e.g., toileting) by age of 5. 
The long-term prize is a narrowing of the gap 
in health inequalities, improvements in 
overall life expectancy and healthy life 
expectancy.

Trusted responsive services 
can achieve huge change.

Stacey, a single carer, arrived at 
nursery with her two-year-old 
child and two-year-old 
grandchild exhausted and 
desperate for support.  She had 
financial difficulties, was 
worried about her son’s speech 
and language and had nowhere 
for her granddaughter to sleep. 
Nursery staff made an 
immediate referral to Baby 
Basics for a bed and sorted out 
her benefit entitlement. After 
two months of nursery ,she 
had built trust with staff, 
started to attend a parent’s 
breakfast club and had even 
volunteered to become the 
cook and do her food hygiene 
training. Stacey’s children had 
started to speak, play and trust 
adults. 



We need to involve 
all stakeholder and 
gain authorisation
from decision 
makers
To take us to the next 
stage we will convert 
each of the question 
marks to either: 
+
= 
-



Using data and evidence 
to address issues of 
equity is at the heart of 
this work
1. The people we are currently trying to reach are 

young children aged pre-birth – 5 years and 
their families in South Yorkshire who are at risk 
of the poorest outcomes.

2. We recognise that it would be helpful to learn 
more about refugees, families seeking asylum, 
minoritised groups and diverse parents and 
carers.

3. To deliver equitably, we will consider improving 
the data and information we collect by:

• collating existing data at 3 stages during a 
child’s first five years

• disaggregating data on service use so that we 
can gain deeper understanding 

• setting up data sharing agreements between 
our organisations to bring our different data 
sources together.

This Photo by Unknown Author is licensed under CC BY-SA

https://www.thebluediamondgallery.com/wooden-tile/b/big-data.html
https://creativecommons.org/licenses/by-sa/3.0/


Our first 
Steps

1) Update our constitution – roles of the Team 
of 8, key connections, authorisation.

2) Reschedule Team of 8 meetings 

3) Create a set of key messages to 
stakeholders

4) Test our assumptions with those positive 
advocates we’ve already identified - and 
check in with our Mayor.

5) Further develop our stakeholder 
engagement plan. 

6) Test our progress on screen with a team 
who’s willing to offer peer challenge.
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Launch of the Refreshed Rotherham Plan 

On 30 January local groups, organisations and businesses attended the launch of the refreshed 
Rotherham Plan at the University Centre Rotherham (UCR).  The Rotherham Together Partnership 
includes a number of local organisations, from all sectors, that work together to improve the quality of 
life in Rotherham. There are five key themes in the refreshed Rotherham Plan, including:  

• Inclusive economy 

• Building stronger communities 

• Health and wellbeing 

• Climate and environment  

• A place to be proud of 
The themes reflect the things that are most important to focus on 
together over the next few years. At the event, workshop sessions 
took place covering each of the themes. Over 100 people attended  
the event and were able to read the plan and hear from a number  
of members of the Rotherham Together Partnership. 

The updated Rotherham Plan, which can  
be found on the Rotherham Together Partnership website. 
 
 

 

 

Yorkshire and Humber Care 
Record Project 

Rotherham GPs have been accepted 
onto the Yorkshire and Humber Care 
Record data consumer project. 

The Yorkshire and Humber Care Record 
(Y&HCR) is a program kick-started by the 
NHS to connect all regional patient data 
and make it easily accessible to health 
and social care professionals. By 
detecting illnesses earlier and treating 
them more consistently, patient journeys 
and outcomes can be vastly improved. 
Y&HCR designed and built the 
programme as part of NHS England’s 
Local Health and Care Record Exemplars 
programme. 
 

Rotherham Place Partnership Update: January /February 2023 

Issue 4 

Broom Lane Medical Centre Development 

The start of building works on a new state-of-art two storey extension at Broom 
Lane Medical Centre, Rotherham was officially marked on Wednesday 1 February 
2023. 

The existing practice building will be reconfigured so that the two spaces work 
together to create a modern fit-for-purpose facility where the practice and 
Rotherham Central North Primary Care Network (PCN) can provide a wide range 
of primary care services to further support their patients’ needs. The extension is 
due for completion by the end of 2023 providing 10 new consulting rooms and a 
new treatment room. An additional 10 car parking spaces will also be created for 
patients. 

 
Rotherham Mental Health Think-Tank Success 

More than 160 people have been getting their heads together at Rotherham’s Aesseal Stadium to help develop a major mental health transformation 
for adults and older adults living in the borough. 

The aim of the day-long ‘think-tank’ was for organisations involved in providing community-based mental health services to meet up with some of the 
patients who benefit from them, to share their thoughts on how to get services they need in the right place, at the right time, first time, as part of NHS 
England’s National Community Mental Health Transformation. 

The Head of Change and Transformation at Rotherham Doncaster and South Humber NHS Foundation Trust’s (RDaSH), said: “Our collective 
objective is to create a network of community mental health teams across Rotherham, that bring together GP practices, social care, the voluntary 
sector and community groups and activities to support local people. 

“We want Rotherham patients to help drive what will be major changes to local mental health services, so we are spending time listening and learning 
from them. This engagement event has been highly successful in providing an opportunity for the partner organisations involved in the project to get 
lots of feedback from service users, which we are currently working through and evaluating.” 

  

 

 

 

Delegates sat through a packed agenda at the event and heard 
speakers from Rotherham Council and providers of NHS primary and 
secondary care. 

At break time they were able to browse and chat to stall holders from 
over 20 organisations involved in supporting patients through their care 
journey, including Andy’s Man Club, S62, Touchstone and Age UK 
Rotherham. 

Organisers have produced a video, which was shown at the event, 
explaining why the mental health transformation programme is needed, 
which can be viewed on YouTube at: https://youtu.be/l910fnTfU9Q.  

They are also keen to hear from people who have used Rotherham’s 
community mental health services. You can share your experiences 
through a quick an anonymous survey, which can be accessed 
here: https://www.surveymonkey.co.uk/r/CJVGD2R 

 

 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMzAyMDMuNzA5NjI3MjEiLCJ1cmwiOiJodHRwczovL3d3dy5yb3RoZXJoYW10b2dldGhlcnBhcnRuZXJzaGlwLm9yZy51ay8ifQ.QQSijJwyoDnY0HAuk3k3rV7MB7sEsWW8nsizaJOvx2A%2Fs%2F1843702373%2Fbr%2F153954420090-l&data=05%7C01%7Clydia.george%40nhs.net%7C0c9189a89376429a597708db0f68fb47%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638120715789633020%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=FQtvUu6xgxi0EiCKxTBDVPKwpLFExmScD2%2BYldyCvhs%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2Fl910fnTfU9Q&data=05%7C01%7Cian.carpenter%40nhs.net%7C57beb03d425a4727d7b608db0b406cd0%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638116143542114433%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=KButKpKnxD%2BO08UuGZuTSd3Rd0dLEqyRUHH%2BKMuf7E8%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.surveymonkey.co.uk%2Fr%2FCJVGD2R&data=05%7C01%7Celeanor.valantine%40nhs.net%7Ca006f7eab8744aa8560a08db0aa9a08d%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638115497115751973%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xCrlS1U5PhZxrjgOqSQ0mKZV780X8DC1zt5lj%2BrGMNQ%3D&reserved=0
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GP Learning Event ‘Respiratory’ 

On the 12th of January, Rotherham Place hosted a GP learning event on the subject of respiratory. Dr David Clitherow, NHS SY ICB (Rotherham Place), 
led the event and topics were presented by a host of colleagues from across The Rotherham NHS Foundation Trust, NHS SY ICB (Rotherham Place) 
and Breathing Space.  Topics included: 

• Long Covid  • Oxygen Assessment  

• Virtual Ward Update  • Community Respiratory Exacerbation Service (CRES) Pathway  

• Medicines Management  • Pulmonary Rehabilitation  

• Community Respiratory Team  • How to Address Tobacco Addiction in Clinical Consultation  

• FeNo Overview on Interpretation  • 6 Tier Approach to Asthma in Children  

• Lung Health Check Update  • The Medical Examiner Role and the National Move into Primary Care  
 
A record number of 293 delegates attended the event and the feedback was very positive, comments include:  
➢ “Thank you for NOT CANCELLING the PLT, learning about different services, and more details about 

 inclusion / exclusion criteria very helpful during this winter respiratory surge we are having. Keeping all  
presentations together was quite user friendly, wondering whether these presentations would be available  
at later dates as well.” 

➢ “It was SIMPLY AN EXCELLENT SESSION!” 

➢ “Thank you to all of the speakers. A very informative and interesting respiratory update. Helpful to clarify referral criteria for services. “ 

 

 

 

 

 

 

 

 

 

 

 

 

 

Place Performance  

From September 2022, Rotherham Place Board has received a monthly 
Place Performance Report at each of its ICB Business meetings.  The 
report built on those previously received within the CCG.  From October 
2022, monthly performance sessions have been held with the Place 
Leadership Team. In January, Rotherham trialled the first NHSE 
Quarterly Place meeting where key areas highlighted by the Performance 
Report were discussed, along with discussions around mental health, 
quality and finance. 

 

Refresh of Rotherham Place Plan 

Rotherham Place Partnership is currently refreshing its health and social 
care Place Plan. A development session was held with Place Board 
members in January to focus on partner priorities. As in previous years, 
the Place Plan will continue to align with the Rotherham Health and 
Wellbeing Strategy. The timeline for completion has been adjusted so 
that it can build on the development of the Joint Forward Plan and South 
Yorkshire Integrated Care Strategy. The first draft will be received at 
Place Board in April.  

 

 

South Yorkshire Health Inequalities Event 

South Yorkshire health leaders and a cast of key speakers came together to 
discuss the future of the region’s health and wellbeing and how working in 
partnership could help ease the health inequalities faced by residents.  
Rotherham Council hosted an event at Rotherham United’s New York 
Stadium on Friday 3 February where partners from Rotherham, Barnsley, 
Doncaster and Sheffield were able to discuss health inequalities across a 
range of health outcomes. Members of the Health and Wellbeing Boards 
across South Yorkshire, the Integrated Care Partnership (ICP) and 
Integrated Care Board (ICB), as well as a number of key partners, were 
brought together to: 

• Explore how we can work together at place level to deliver on tackling 
health inequalities 

• Identify opportunities to work on a South Yorkshire footprint around 
this agenda 

• Hear examples of current work happening across the patch and feed 
into ICP and ICB strategy on health inequalities 

 

 

Keynote speakers included experts and regional leaders, Prof Chris Bentley, Former Director of Public Health in South Yorkshire and Head of the 
Health Inequalities National Support Team, and Oliver Coppard, Mayor of the South Yorkshire Mayoral Combined Authority and chair of the SY 
Integrated Care Partnership, as well as regional delivery leads on health inequalities. Professor Chris Whitty, Chief Medical Officer for England, was 
one of the speakers at the event who joined remotely to give a presentation and led a discussion about prevention measures in healthcare.  

The afternoon was used to discuss and plan actions to be delivered at place and system level and identify opportunities for joint working through the 
delivery of priorities identified the Integrated Care Strategy. 

 

Children’s Mental Health Week 2023:  
February 6 – 12 

 

Alongside national resources, such 
as Children's Mental Health Week 

(childrensmentalhealthweek.org.uk),  

Mental Health Support Teams in 
Schools/With Me in Mind put 
together a bulletin which was sent 
to all schools. The theme was 'Lets 
Connect' – aiming to connect 
schools, young people and 
parents/carers through a range of 
activities. Teams visited schools 
and held workshops giving advice 
on mental health and wellbeing.  

As well as the bulletin information 
and activities were shared through 
their social media to reach as many 
people as possible. 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.childrensmentalhealthweek.org.uk%2F&data=05%7C01%7Clydia.george%40nhs.net%7Cf3dde355122141605e5308db0f39a44b%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638120512804562272%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=NqqlnsK%2B94E91klLA6LWnFFKRXbTOLUAR9M%2BqoLpWPs%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.childrensmentalhealthweek.org.uk%2F&data=05%7C01%7Clydia.george%40nhs.net%7Cf3dde355122141605e5308db0f39a44b%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638120512804562272%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=NqqlnsK%2B94E91klLA6LWnFFKRXbTOLUAR9M%2BqoLpWPs%3D&reserved=0
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Rotherham PUBLIC Place Board – 15 March 2023 

 Rotherham Place Achievements – January/February 2023 

 
 
 
 

Lead Executive: Claire Smith, Deputy Place Director – NHS South Yorkshire ICB (Rotherham) 

Lead Officer: Lydia George, Strategy & Delivery Lead - NHS South Yorkshire ICB (Rotherham) 
 

Purpose: 
To provide members with examples of successes and achievements across the Rotherham Place. 
Background: 
Rotherham Place Partnership has many examples of its achievements which have been enabled through 
clear leadership, outstanding relationships, wider partnership engagement and strong governance. 

 
The Rotherham Health and Care Community have been working in collaboration for many years to transform 
the way it cares for and achieves a positive change for its population. Rotherham Place has a strong, 
experienced and cohesive executive leadership team who have set clear expectations and the spirit of 
collaboration and inclusiveness with the key aim of driving forward transformation set out in the Place Plan. 

 
Partners are fully committed to working together to make decisions on a best for Rotherham basis to achieve 
the transformations set out in the Place Plan. Our first Place Plan was published in November 2016, the 
second was published in October 2018 and the third was published in March 2020. All plans have continued 
to build on previous successes, aiming to be a catalyst to deliver sustainable, efficient health and care, with 
prevention at its heart. 

 
We are clear that by working together can we transform the way we work and improve the health and 
wellbeing of our population, further and at pace. 
Analysis of key issues and of risks 
Up to July 2022 we captured our achievements through the regular spotlight presentations and updates on 
our priorities provided to Place Board. To make this more inclusive we produced a simple template and 
introduced a process which we shared across our transformation and enabling workstreams inviting 
colleagues to tell us about good practice/achievements in their areas of work. 

 
We are confident that the process is capturing examples that we would not have easily identified 
previously and it seems to be well received across Place.  For January we have received five examples. 

 
We will continue to welcome further contributions, as and when, from across the place groups and will 
continue to share at Place Board. 

Recommendations: 

Place Board members are asked to note the achievements received for this month.   
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Achievements across the Rotherham 
Place Partnership 

 

PUBLIC Place Board:  

15 March 2023 

 

1. Children and Young People’s Crisis and Intensive Community 
Support Service 

2. Community Mental Health Transformation – Engagement 
Event  

3. I -Relate 
4. Trauma Resilience Service 
5. Virtual Reality Pilot 
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Rotherham Place Achievements 
Rotherham Place Board is keen to continue to capture and share the work of the transformation and 
enabling groups, recognising the significant work and dedication that is evident from all partners.   
 
It would be great if you could complete the template below and tell us about any achievements, big or 
small, that your group has been working on, particularly over the last 12 months. 
 

Name of Project/Scheme/Development 
Children and Young People’s Crisis and Intensive 
Community Support Service 
 

Contact for Project/Scheme/Development Matthew Thomas 
 

Form completed by (if different to above) As above 
 

Which ‘Place’ Group does this come under Rotherham & Doncaster 
 

Approximate time period that the Project/ 
Scheme/ Development was delivered / 
implemented 

10 months  
 

Description  
(just a few sentences to explain about the Project/Scheme/Development) 
 
As part of the development of the RDaSH CYP Crisis Team we have been able to establish a 7 day 09:00 – 17:00 
service. This is only one step in the development of the service as it moves toward 24/7 cover.  
 
Outcomes 
(briefly explain the benefits, for example, what difference it has made to patients and public or to the way we work 
i.e. try to explain the ‘so what’ question) 
 
This has resulted in the availability of 2 regular crisis practitioners during the above hours at weekends. There is 
now a more consistent daytime response to urgent referrals, along with increased availability of follow ups for 
those attending A&E. There is also an improvement in handover of information between on call staff and regular 
staff. 
 
Anything else you would like to tell? 
(is there anything else you want to tell us e.g. who/what team (s) were involved, what the next steps might be etc) 
 
As stated, this is only a stage in development. The next stage, subject to recruitment, will be the establishment of 
a 7 day 08:00 – 20:00 service with an on-call system outside of these hours, as seen in many other areas nationally. 
As our recruitment picture improves, we will then establish regular working on twilight shifts to meet the demand 
of those evening presentations. Once at compliment we will then be able to plan out 24/7 working. 
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Rotherham Place Achievements 
Rotherham Place Board is keen to continue to capture and share the work of the transformation and 
enabling groups, recognising the significant work and dedication that is evident from all partners.   
 
It would be great if you could complete the template below and tell us about any achievements, big or 
small, that your group has been working on, particularly over the last 12 months. 
 
 

Name of Project/Scheme/Development 
Community Mental Health Transformation – Engagement 
Event  
 

Contact for Project/Scheme/Development Natalie Belt, Head of Change & Transformation   
 

Form completed by (if different to above) Julie Thornton, Rotherham Care Group Director  
 

Which ‘Place’ Group does this come under  
 

Approximate time period that the Project/ 
Scheme/ Development was delivered / 
implemented 

CMHT Programme – 3 years  
 

Description  
(just a few sentences to explain about the Project/Scheme/Development) 
To recognise the CMHT Engagement Event held on 1st February 2023 at the New York Stadium, Rotherham.  The 
event was attended by over 160 delegates from all CMHT stakeholders and people with lived experience.  There 
were opportunities to network and talk to colleagues from the voluntary sector and other partner organisations 
who had stalls at the event to promote the services they deliver for patients with mental health challenges as well 
as presentations from RDASH and RMBC to talk about the Transformation and it’s potential impact.  The event was 
very well evaluated and some very positive feedback has been received.   
 
 
Outcomes 
(briefly explain the benefits, for example, what difference it has made to patients and public or to the way we work 
i.e. try to explain the ‘so what’ question) 
Attendees were given an update on the progress of the Community Mental Health Transformation Programme 
with an opportunity to feed into the programme their thoughts, suggestions and hopes for the changes to 
services.  It was an opportunity for everyone involved and affected by the transformation to come together and 
hear the same message and have the chance to speak to colleagues and partners face to face.   
 
Anything else you would like to tell? 
(is there anything else you want to tell us e.g. who/what team (s) were involved, what the next steps might be etc) 
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Rotherham Place Achievements 
Rotherham Place Board is keen to continue to capture and share the work of the transformation and 
enabling groups, recognising the significant work and dedication that is evident from all partners.   
 
It would be great if you could complete the template below and tell us about any achievements, big or 
small, that your group has been working on, particularly over the last 12 months. 
 

Name of Project/Scheme/Development 
I -RELATE – (Rotherham based service rolled out Trust 
Wide across RDASH)  
 

Contact for Project/Scheme/Development 
Sue Byrne sue.byrne2@nhs.net 
 
 

Form completed by (if different to above)  
 

Which ‘Place’ Group does this come under Rotherham 
 

Approximate time period that the Project/ 
Scheme/ Development was delivered / 
implemented 

September 2021-Feb 2023 
 

Description  
(just a few sentences to explain about the Project/Scheme/Development) 

The Post Incident Response (PIR) Service is situated alongside The Rotherham Trauma & Resilience Service (TRS). 
Separately commissioned, it has been developed collaboratively with RDaSH staff.  A newly developed service, 
(PIR) supports RDaSH staff from all 6 care groups following exposure to a range of incidents and drawing upon the 
expertise of four clinicians, all of which are senior and experienced and make up a multi-professional grouping 
reflective of the RDASH workforce. Clinicians have a background in understanding work systems, compassionate 
leadership and organisational dynamics and have considerable experience of sensitively supporting staff groups 
individuals and their managers. 

Outcomes 
(briefly explain the benefits, for example, what difference it has made to patients and public or to the way we work 
i.e. try to explain the ‘so what’ question) 

The outputs of the Post Incident Response Service (PIR) have included the development of i-Relate a de-briefing 
process and structure, as well as providing training for managers and leaders in this process and the provision of a 
wide variety of staff and management support sessions. The service has been very well received and widely 
appreciated by staff and it is seen as an essential component of contemporary workplace support as a contributor 
to staff health and wellbeing and staff retention.  
i-Relate awareness training supports all leaders and managers to notice and pay attention to the presence of 
individual trauma responses in staff/teams and to seek support. This is preventative of potential staff burnout or 
of vicarious trauma and supports a more effective and compassionate team culture. 
154 staff from across all care groups and from a broad range of disciplines received support between April 2022 
and January 2023 
Over 150 leaders, managers, and supervisors both clinical and non-clinical have attended i-Relate level 1 
awareness training between October 2022 and February 2023. 

Anything else you would like to tell? 
(is there anything else you want to tell us e.g. who/what team (s) were involved, what the next steps might be etc) 

The Post Incident Response service has just submitted a strong business case to continue this work programme 
and intends to embed the i-Relate model into RDaSH more comprehensively.  

mailto:sue.byrne2@nhs.net
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Rotherham Place Achievements 
Rotherham Place Board is keen to continue to capture and share the work of the transformation and 
enabling groups, recognising the significant work and dedication that is evident from all partners.   
 
It would be great if you could complete the template below and tell us about any achievements, big or 
small, that your group has been working on, particularly over the last 12 months. 

Name of Project/Scheme/Development 
Trauma Resilience Service facilitated – over 1000 
interventions within the community. 

Contact for Project/Scheme/Development 
Julie Thornton Care Unit Director Rotherham care Group  
Dr Janine Cherry-Swaine, lead, Trauma and resilience 
Service.  

Form completed by (if different to above)  

Which ‘Place’ Group does this come under  
Rotherham  

Approximate time period that the Project/ 
Scheme/ Development was delivered / 
implemented 

 
 

Description  
(just a few sentences to explain about the Project/Scheme/Development) 

Bespoke packages of care delivered in a VCS community setting, with choice and partnership ethos.  

In order to achieve this delivery TRS have provided a number ‘Trauma Matters’ training packages and then follow 
on trauma stabilisation upskilling teaching events, specifically to voluntary sector groups (Grow, Rotherham Rise) 
to enable them to provide interventions in accessible and non-clinical settings.  

TRS support the delivery through its governance structures, supporting voluntary sector staff to deliver in an 
effective and evidenced based way and through commissioning of support workers in the VCS setting. 
Collaboratively over the last twelve months over a thousand interventions have been delivered in this way: despite 
the pressures of the pandemic and being creative and responsive in the delivery methods (Teams, telephone).   

Whilst the aim is to provide responsive community services for adult child sexual exploitation survivors there is a 
cost benefit as transferable skills also lead to these interventions being applied to other cohorts of trauma 
sufferers such as those surviving domestic abuse.  

These trauma stabilisation pathways have also been developed in VCS, CAMHS and RMBC for families as a result of 
the training and support for other cohorts of victims.  

Outcomes 
(briefly explain the benefits, for example, what difference it has made to patients and public or to the way we work 
i.e. try to explain the ‘so what’ question) 

− Skills sharing 
− Choice on non-clinical settings without thresholds. 
− Choice of setting. 
− Proactive engagement and flexibility of times and places.  
− Survivors can withdraw and re-commence at different points without loss of service. 

Anything else you would like to tell? 
(is there anything else you want to tell us e.g. who/what team (s) were involved, what the next steps might be etc) 

The training that TRS provide gives a framework for working with a whole host of people suffering from complex 
trauma and so skills are transferable across hard to service populations and so contributing to a reduction in 
health inequalities. 
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Rotherham Place Achievements 
Rotherham Place Board is keen to continue to capture and share the work of the transformation and 
enabling groups, recognising the significant work and dedication that is evident from all partners.   
 
It would be great if you could complete the template below and tell us about any achievements, big or 
small, that your group has been working on, particularly over the last 12 months. 
 

Name of Project/Scheme/Development RDaSH Children’s Care Group – Virtual Reality Pilot 
 

Contact for Project/Scheme/Development Karen Smith 
 

Form completed by (if different to above) As above 
 

Which ‘Place’ Group does this come under  
Approximate time period that the Project/ 
Scheme/ Development was delivered / 
implemented 

 

Description  
(just a few sentences to explain about the Project/Scheme/Development) 
Children’s Care Group is launching a Virtual Reality pilot project with young people in Doncaster and 
Rotherham.  

Outcomes 
(briefly explain the benefits, for example, what difference it has made to patients and public or to the way we work 
i.e. try to explain the ‘so what’ question) 
 
Young people who are referred to the pilot will be provided with virtual reality headsets to replicate real 
world situations using exposure therapy and will cover conditions such as social anxiety, panic, and 
generalised anxiety.  
 
Anything else you would like to tell? 
(is there anything else you want to tell us e.g. who/what team (s) were involved, what the next steps might be etc) 
 
The VR headset is loaned to the patient by Concept Health for the period of treatment and they are 
supported by a concept health technician/practitioner who aids them in following the programme and 
contacting them on a weekly basis. Patient information leaflets and referral pathways have been 
developed and will be distributed to teams in February as the pilot launches.  
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Minutes 

Title of Meeting: PUBLIC Rotherham Place Board: Partnership Business 

Time of Meeting: 9.00am – 10.00am 

Date of Meeting: Wednesday 15 February 2023 

Venue: Elm Room, Oak House, Bramley, S66 1YY 

Chair: Chris Edwards 

Contact for Meeting: 
Lydia George: lydia.george@nhs.net/  
Wendy Commons: wcommons@nhs.net 

Apologies: 

Chris Edwards, Executive Place Director, NHS SY ICB 
Richard Jenkins, Chief Executive, TRFT 
Ian Spicer, Strategic Director of Adult Care, RMBC 
Dr Neil Thorman, Exec GP Lead, RPCCG  
Ben Anderson, Director of Public Health, RMBC 
Dr Jason Page, Medical Director, NHS SY ICB  
Gordon Laidlaw, Head of Communications (Roth), NHS SY ICB 
Sally Kilgariff, Chief Operating Officer, TRFT 
Suzy Joyner, Director of Childrens Svs, RMBC 
Julie Thornton, Care Group Director (Roth), RDaSH 

Conflicts of Interest: General declarations were acknowledged for Members as 
providers/commissioners of services.  However, no 
specific direct conflicts/declarations were made relating to 
any items on today’s agenda.  

Quoracy: Confirmed as quorate. 

 
 

Members Present: 
Sharon Kemp (SK), Chairing, Chief Executive, Rotherham Metropolitan Borough 
Council 
Claire Smith (CS), Deputy Place Director – Rotherham, NHS South Yorkshire ICB 
Shafiq Hussain (SH), Chief Executive, Voluntary Action Rotherham 
Sheila Lloyd (SL), Chief Executive, Rotherham, Doncaster & South Humber NHS 
Foundation Trust 
Michael Wright (MW), Deputy Chief Executive, The Rotherham NHS Foundation Trust 
Dr Anand Barmade (AB), Medical Director, Connect Healthcare Rotherham 
 
Participants: 
Cllr David Roche (DR), Joint Chair, Health and Wellbeing Board, Rotherham 
Metropolitan Borough Council 
Wendy Allott (WA), Chief Financial Officer - Rotherham, NHS South Yorkshire ICB 
Sue Cassin (SC), Chief Nurse - Rotherham, NHS South Yorkshire ICB 
Lydia George (LG), Strategy & Delivery Lead - Rotherham, NHS South Yorkshire ICB 
Kirsty Littlewood (KL), Assistant Director, Adult Care & Integration, Rotherham 
Metropolitan Borough Council 
Shahida Siddique (SS), Independent Non-Executive Member, NHS South Yorkshire ICB 
 
In Attendance: 
Leonie Wieser, Policy Officer, Rotherham MBC 
Wendy Commons, Support Officer, Rotherham Place, NHS SY ICB 
 
 



UNAPPROVED 

Page 2 of 4 

 

 

ROTHERHAM PLACE PARTNERSHIP I HEALTH AND SOCIAL CARE 

 

ROTHERHAM PLACE PARTNERSHIP I HEALTH AND SOCIAL CARE 

 
Item 

Number Discussion Items 

1 Public & Patient Questions 

There were no questions. 

2 Public Health Update: by exception 

Nothing to note by exception. 

3 Learning Disability Mortality Review (LeDer) Annual Report 

SC explained that LeDeR is a service improvement programme which aims to improve care, 
reduce health inequalities, and prevent premature mortality of people with a learning disability 
and autistic people by reviewing information about the health and social care support people 

received. In Rotherham the report presented the findings from reviews undertaken into the 
81 deaths between 2016 and March 2021.  

Four notifications received at the end of March 2021 that were omitted from the previous 
year’s report were not included. Of these, three were from a BAME community, where in 
the previous annual report only one BAME death had been recorded, a significant 
increase.  The reasons behind the increase are unclear. National statistics showed 3% 
of deaths reported were from Asian/Asian British, 3% Black, Black British, Caribbean, or 
African and 3% mixed ethnic group.   

SC advised that the LeDeR offer will continue to be a priority with the learning shared 
and the opportunities to get referrals into the review system expanded to a wider range, 
including the BAME community. It is also intended whether reviews can be carried out 
more effectively across South Yorkshire by working on a shared footprint. 

KL explained that the local authority were keen to explore how the learning from the 
LeDeR can be used to influence design and co-produce a process for reviews to be 
carried out at Place, particularly with the current level of vacancies.  This may involve a 
small number of Council staff being identified by Leaders to be trained and participate 
who understand the impact and can champion changes in practice, both systematically 
and organically.    

Discuss followed around governance and the relationship with the Adult Safeguarding 
Board. KL, SC, and SL will discuss a collective way forward that will also better publicise 
the process. Place Board were supportive of this approach.   

4 Integrated Care Strategy for South Yorkshire 

DR presented the early draft strategy that the Integrated Care Partnership (ICP) had 
received in December where it had been agreed that more time would be taken for 
partners and communities to respond before the Partnership is asked to approve the 
final version. 

DR advised that Rotherham representatives on the ICP supported the direction of travel 
although there was a point of clarification required to reflect that the role of the ICP does 
not include planning delivery.   It is anticipated that the ICP will receive the revised 
strategy, including feedback at its March meeting for sign off. In the meantime, further 
engagement is being carried out.  

DR also took the opportunity to congratulate BA and LW on their hard work in organising 
a recent Health Inequalities Conference.  The conference was initially arranged for 
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Rotherham partners but had been expanded across South Yorkshire after much interest 
was shown.  The event had been so well received that a follow-up conference is being 
organised for the Summer.  

Discussion followed about success of the day and how we should publicise this 
achievement from a Rotherham perspective. 

Commenting on the strategy, SK said it was important to acknowledge that planning for 
school ready children starts pre-birth and at birth. This was key for Rotherham. She was 
reassured by HS that the SY Collaborative had also given this comment and she will 
ensure it continues to be highlighted in local conversations on behalf of Rotherham 
Place.  

Action: HS 

5 Feedback from the South Yorkshire Integrated Care Partnership Board 

DR signposted to a link from the December 2022 Integrated Care Partnership Board 
and advised partners that these public papers can be shared within Partner 
organisations and with their Boards. 

6 Place Partnership Newsletter 

CS presented the November/December 2022 newsletter, advising that: 

− the cost-of-living information has been added to the Rotherhive website and 
presented financial support as well as tips on looking after your mental health and 
wellbeing. 

− the discharge to assess model is slightly behind trajectory from a virtual ward 
perspective. 

− the roll-out of lung health checks in Rotherham has commenced with a good 
uptake and results of early cancer indications. 

− the Patient Flow Command centre based within the hospital had recently been 
shortlisted for a HSJ award. Monies are being identified from the Integrated 
Better Care Fund for approval by the Health & Wellbeing Board to assist with 
reablement. 

Members were asked to forward ideas to LG for next month’s newsletter.  Initial 
suggestions included,  

− the health inequalities event  

− Rotherham Together Partnership Launch  

− the mental health event 

− Foster Care fortnight (for May) 

− Smoking cessation 

7 Draft Minutes and Action Log from Public Place Board – 16 November 22 

The minutes from the November meeting were agreed as a true and accurate record. 

The action log was reviewed and up to date.  

8 Communication to Partners 

GL will be asked to consider how to disseminate the Place newsletter as part of the 
work of the Communications Enabling group. 

Action: GL 
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9 Risks and Items for Escalation to Health and Wellbeing Board 

There were no risks or items to escalate from Place Board.  

10 Future Agenda Items: 

Future Agenda Items:  

− Anchor Institutions (tbc) 

− Health Inequalities Outcomes Framework (tbc) 

− Digital Update (March) 

Standing Items 

− Bi-Monthly Place Partnership Briefing 

− Place Achievements 

11 Date of Next Meeting 

The next meeting will take place on Wednesday 15 March 2023 in Elm Room, Oak 
House from 9.00am – 10.00am. 

Membership 

Chris Edwards  
(Joint Chair) 

Executive Place Director/ICB Deputy 
Chief Executive 

NHS South Yorkshire Integrated Care Board 

Sharon Kemp  
(Joint Chair) 

Chief Executive  Rotherham Metropolitan Borough Council 

Ben Anderson Director of Public Health Rotherham Metropolitan Borough Council 

Richard Jenkins Chief Executive The Rotherham NHS Foundation Trust 

Shafiq Hussain Chief Executive Voluntary Action Rotherham 

Sheila Lloyd Chief Executive 
Rotherham, Doncaster and South Humber 
NHS Foundation Trust (RDaSH) 

Dr Anand Barmade Medial Director 
Connect Healthcare Rotherham (GP 
Federation) 

Dr Neil Thorman Primary Care Representative 
Rotherham Primary Care Collaborative 
Group 

Participants 

Cllr David Roche Joint Chair Rotherham Health and Wellbeing Board 

Claire Smith 
Deputy Place Director, Rotherham 
Place 

NHS South Yorkshire Integrated Care Board 

Sue Cassin Chief Nurse, Rotherham Place NHS South Yorkshire Integrated Care Board 

Dr Jason Page Medical Director, Rotherham Place NHS South Yorkshire Integrated Care Board 

Wendy Allott 
Chief Finance Officer, Rotherham 
Place 

NHS South Yorkshire Integrated Care Board 

Shahida Siddique Independent Non-Executive Member NHS South Yorkshire Integrated Care Board 

Ian Spicer 
Strategic Director, Adult Care, Housing 
and Public Health 

Rotherham Metropolitan Borough Council 

Suzanne Joyner Director of Children’s Services, RMBC Rotherham Metropolitan Borough Council 

Lydia George Strategy and Delivery Lead NHS South Yorkshire Integrated Care Board 

Gordon Laidlaw Head of Communications NHS South Yorkshire Integrated Care Board 

Michael Wright Deputy Chief Executive The Rotherham NHS Foundation Trust 

Sally Kilgariff Chief Operating Officer The Rotherham NHS Foundation Trust 

Julie Thornton Care Group Director Rotherham, Doncaster and South Humber 
NHS Foundation Trust (RDaSH) 

 



Mtg Date Item No. Agenda Item Title Action Description By Action Status Comments

15.2.23

4

Integrated Care Strategy for 

South Yorkshire

HS will ensure that the importance of acknowledging that 

planning for school ready children starts at pre-birth and birth 

across Rotherham Place and continues to be highlighted and 

documented in strategies and plans. HS Green

No further action 

for Place Board

PUBLIC ROTHERHAM PLACE BOARD ACTION LOG - July 2022 - March 2023
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