
Key Developments & Progress - Rotherham

Agreed four neighbourhood 
footprints, providing a clear and 

consistent geography for 
neighbourhood health across the 

borough. 

Adopted a test-and-learn 
approach to neighbourhood 

delivery, enabling continuous 
learning and refinement as 

implementation progresses. 

Selected frailty as our first 
neighbourhood transformation 

programme, with four 
neighbourhood-based Frailty 

Integrated Neighbourhood Teams 
in development. 

Developing neighbourhood-
based frailty INTs as the blueprint 

for future Integrated 
Neighbourhood Teams, 

demonstrating how 
neighbourhoods can become the 

vehicle for transforming care. 

Progressing plans for a town 
centre Health Hub, creating a 

neighbourhood destination for 
integrated health and wellbeing 
services that supports the left 
shift and improves access to 

care. 

Accelerating the left shift by 
redesigning care around 
proactive, coordinated 

neighbourhood teams that help 
people stay well, maintain their 

independence and reduce 
avoidable hospital use.


	Slide 1: Key Developments & Progress - Rotherham 

